
 

 

 

 

 

 

FORGING THE WEST 

CHAPTER TWO: WELFARE CAPITALISM 

Subject: Social Studies 

Grades: 9-12 

Colorado Department of Education Standards met:  

History 1: Use the historical method of inquiry to ask question, evaluate primary 

and secondary sources, critically analyze and interpret data, and develop 

interpretations defended by evidence. 

 Evaluate a historical source for point of view and historical context 

History 3: The significance of ideas as powerful forces throughout history 

 Analyze ideas critical to the understanding of American history 

Lesson Length: 1-2 hour long class periods depending on amount of film watched 

Introduction/Background: 

The film “Forging the West” offers a look at the American Industrial Revolution 

through an up close examination of Pueblo CF&I steel industry. The Industrial 

Revolution was a time of rapid economic expansion that had disastrous effects on 

the environment and workers. Capitalism at its core requires the seeking of 



greater profits which led many capitalists of the Industrial Era to cut costs in 

regards to worker happiness and safety. However, some, most famously Henry 

Ford, took a different approach, seeking to maximize worker productivity, increase 

quality, and reduce turnover by embracing “welfare capitalism,” where businesses 

provide additional social incentives to workers. CF&I embraced some aspects of 

welfare capitalism which will be explored in this lesson. 

Skills needed: 
Critically read for understanding 

Work cooperatively with a partner 

Share back information orally 

Use a graphic organizer to compile information 

 

Materials needed: 
Computers/tablets with internet access OR printed copies of CF&I Camp and Plant 

Publications. 

Paper/writing utensils 

A chalk board or white board 

 

Lesson Procedure: 
1. Show the film “Forging the West” in its entirety or just Chapter 2: Welfare 

Capitalism.  

 

2. As a class brainstorm what welfare capitalism is and either have the teacher 

or a student take notes on the board so that students can reference the 

brainstorm throughout the lesson. 

 

3. Students should then be divided into pairs and either given printed copies of 

The Camp and Plant publication or told to visit the following url: 

http://steelworkscenter.com/index.php/archives-2/digital-resources/camp-

and-plant/ 

 

4. Each student should also create a graphic organizer on which they will 

create a chart detailing examples of welfare capitalism, the volume and page 

number on which they found their example and why they think the company 

decided to undertake that specific program. 

 

http://steelworkscenter.com/index.php/archives-2/digital-resources/camp-and-plant/
http://steelworkscenter.com/index.php/archives-2/digital-resources/camp-and-plant/


5. Each student in the pair should be looking at a different volume of the Camp 

and Plant magazine. They will browse through looking for examples of 

welfare capitalism. When they find them they should detail them on their 

graphic organizer. Once they have finished they should switch magazines 

with their partner. Once both partners have looked at both magazines they 

should compare notes.  

 

6. To finish off the lesson each group should choose a couple examples they 

found to share orally with the class.  

 

 


